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HUMAN RESOURCES
QUESTIONS A NEW SUPERVISOR SHOULD ASK THEIR DIRECT REPORT(S)
	Questions
	Complete

	Describe your ideal supervisor?
	

	How do you like to communicate?
	

	How would you like me to communicate to you?
	

	What would you like from me as your supervisor? 
	

	What do you like best about your position?
	

	What do you like least about your position?
	

	How would you like me to provide you feedback?
	

	How do you handle conflict?
	

	When do you like information?  Any time? End of the day?  Beginning of the day?
	

	What is your number one priority?
	

	What does “productivity” look like to you?
	

	What would you like to know about me as your supervisor?
	

	Do you have any concerns about me as your supervisor?
	

	Define customer service expectations 
	

	Review the department mission/vision together for a shared understanding of departmental norms.
	

	Schedule regular meetings together
	


	
	


Gonzaga University Human Resources - 509-313-5996 - 102 E. Boone Ave. - www.gonzaga.edu/humanresources
                    

