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HUMAN RESOURCES
QUESTIONS A NEW MANAGER SHOULD ASK THEIR DIRECT REPORT(S)
Thank you for allowing the time to connect with each of you individually in the coming days.  I am looking forward to each opportunity to visit.  To help you prepare for these meetings, I have provided the scope of what I would like to visit about below.  PLEASE NOTE that our meeting will be a casual/relaxed flow of conversation, these are provided just to help begin your thought processes.  Thanks again for the opportunity!

	Questions

	Share with me the scope of your job . . . . beyond a job description, let’s chat about what it is you do everyday!

	What do you like about your job?  What don’t you like about your job?

	What motivates you to come to work everyday, what motivates you to take things to the next level?

	Where would you like to take your current position/career in the coming years?

	Any strengths and weaknesses you see in our division/team?

	Describe your ideal manager.

	How do you like to communicate?

	How would you like me to communicate to you?

	What would you like from me as your manager? 

	How would you like me to provide you feedback?

	How do you handle conflict?

	When do you like information?  Any time? End of the day?  Beginning of the day?

	What is your number one priority?

	What does “productivity” look like to you?

	What would you like to know about me as your manager?


	Together let’s discuss:

	The department mission/vision for a shared understanding of departmental norms.

	Schedule regular meetings (1-on-1s)
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