Considerations When Developing a Proposal Budget for Government Grants
Questions the PI will need to consider:
· How and where will I complete this project?
· Who am I going to need to work on this project?
· What am I going to need (supplies, equipment, etc.)?
· What should my budget include?
· Will I need to travel to a conference to accomplish the work?
· Always consider the Program Announcement / RFP and the budget guidelines for allowable and unallowable costs.

· Consider the costs to successfully complete the Scope of Work (SOW) related to allowable costs and institutional policies.
Cautionary Items:

· Family is not allowed to travel on grant funds

· Remember to include costs for field work

· Conflict of interest – be cautious of hiring partners or spouses – audit flag
· Remember to ask vendors for quotes

· Include shipping/freight and tax on purchases

· Meal requirements (agenda, roster, > two hours, cannot end with meal, etc.)

· Cannot have alcohol & working lunches/dinner

· Cannot pick your salary – must used current rate plus realistic cost-of-living raise

· Supplies need to be specific to project, not general office supplies

· If you say you are going to spend the funds on X, then you have to spend the funds on X and not Y.

· Travel on Federal grants must use US flag carriers (Fly America Act)

· Advertising is only allowed for employee and participant recruitment

· Remember to include 3% - 4% increase per year for multi-year proposals

