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Faculty-Led Study Abroad (FLSA)
FINAL Proposal Form
 
 
Once your Feasibility Proposal is approved by the International Education Council (IEC) in mid-October, the AVP and Study Abroad Offices will help you gather the resources you need to submit a Final Proposal by February 1st and to implement your program.  

Do not complete this form unless you have already submitted a Feasibility Proposal to the IEC and it has been approved.  Note: Existing/repeat programs need only to submit this Final Proposal form each year.
 
 
Instructions:
1. Review the Faculty-Led Study Abroad Guidebook and consult with Jim Vache, vachej@gonzaga.edu.
 
2. Complete and submit the Final Proposal (with signatures) to the Office of the Academic Vice President (College Hall, Room 218) and also email a copy to vachej@gonzaga.edu.  
This Final Proposal consists of:
I. 	Copy of your IEC-Approved Feasibility Proposal (please attach to this form)
II. 	Site Visit Report (if not already included in Feasibility Proposal)
III.	Detailed Itinerary
IV. 	Final Syllabi & Learning Outcomes Assessment
V. 	Safety & Emergency Plan
VI. 	Final Budget (use excel template provided on Faculty page of SA website)
VII. 	Approval Signatures
 
3. Continue to work with the AVP and Study Abroad Offices to market, carry out, and complete your program.


I.  FEASIBILITY PROPOSAL

Please attach a copy of your approved Feasibility Proposal, updated with any changes suggested by the IEC Review Board.

II. SITE VISIT REPORT
A site visit must be conducted in order for your program to be approved (exceptions may arise).  Appropriate activities during your site visit include, but are not limited to, visits to/with partnering institutions, instructional and housing facilities, transportation providers, co-curricular activity locations, and local health and safety facilities. 

PART 1 – General Information
	Program Title:
	     

	Name/Title of Faculty Director:
	

	Program Location(s): 
	     

	Proposed Program Dates:
	From:          To:

	Brief Program Description: 
	     

	Site Visit Conducted by:
	Faculty Director:         Other:

	Site Visit Dates: 
	From:          To:



PART 2 – Environment & Culture
Travel Risks (Describe risks involved in travel to the country in which the program will take place:  *Note: Gonzaga University cannot approve travel to countries with State Dept. warnings.  If, at any time, a warning is placed on the country in which your program will operate, the program will be cancelled.)
	


        
Climate (Describe the typical climate/weather of this area to be expected during the proposed program dates—Average temperature, precipitation, etc.)
	


      
Locale (Describe the locale (urban, rural, etc.) where the program will take place.  Describe the area surrounding the course site.  Would students be safe exploring the area?) 
	


      
Cultural Sensitivity (Describe local etiquette and provide cultural awareness tips of which foreign travels should be aware.) 
	



Money (List local currency, current exchange rate, and availability of in-country currency exchange.)
	


      
PART 3 – Facilities
Course Facilities (Provide a detailed description of the classroom facilities that will be used in-country and how these will be coordinated. Identify study and research space that will be provided for students.)
	



Communication (Describe the communication facilities available on-site or nearby, i.e. internet, land-line telephone, cell phone, etc.)
	



Accommodations (Provide a detailed description of the student and faculty accommodations, including safety and security features, sleeping arrangements, heat/cooling source, toilet/shower facilities, potable water source, and general cleanliness of accommodations.)
	


 
Meals (Describe the plan for student and faculty meals.)
	



PART 4 - Transportation 
Point of Entry (How will the group travel to the program location? Describe point of entry (airport, city) and method of transportation from point of entry to course location.)
	



In Country (Provide a detailed description of the modes of transportation that will be used in-country and how these will be coordinated.)
	



PART 5 - Health and Safety 
Health Risks (Review the CDC Traveler’s Health website [http://www.cdc.gov/travel] and describe any known health and safety risks particular to the countries where you will be traveling, how you will inform participants of these risks, and how these risks will be minimized.)
	


 
Safety Resources (Identify and describe the safety and medical facilities that will be available on-site.)
	


 
Access (Describe the availability and access that students and faculty will have to local health and medical facilities.)
	


 



III.	DETAILED ITINERARY

Please describe the city/country location as well as the academic, co-curricular, transportation, accommodation, meal, and other activity logistics for each day of your program, including arrival and departure dates. 

	Course Syllabi 

For each course offered during the program,  attach a course syllabus that includes the following:
Student learning objectives of the course;
Assignments/activities that will be used to determine how well students attained the learning objectives;
How the instructor(s) will determine students’ grades for the course;
Instruction delivery methods/pedagogical approaches;
Required text and supplementary materials;
Week-by-week outline of the course content showing number of class hours for each major topic including lectures, readings, site visits, cultural activities, excursions, discussions, and reflection times that are a required part of the course; and
Additional expectations for honors students and/or graduate students, if applicable.
 
The syllabus must clearly demonstrate 12.5 classroom hours for each credit and no more than 1.5 credits per week. 


IV. 	FINAL SYLLABI & LEARNING OUTCOMES ASSESSMENT
	Learning Outcomes Assessment
The ultimate goal of faculty-led programs is to promote student learning and development.  In light of this, please assess how your program will meet the following objectives which are derived from the Standards of Good Practice for Short-Term Education Abroad Programs.  

Student Development: How will the program provide opportunities that encourage student development (e.g., leadership skills, service orientation, maturity, tolerance for ambiguity, and growth in cultural awareness?

2. Learning Outcomes: How will the program foster discipline-specific and/or interdisciplinary learning outcomes appropriate to the curriculum, site, and program goals?

3. Language and Intercultural Development: How will your program provide language and intercultural development opportunities appropriate to its mission?

4. Intrapersonal Development:  How will the program include opportunities for reflection during and after the experience?

5. Environmental and Cultural Responsibility: How will the organization of your program foster faculty, staff, and student awareness and minimization of harmful individual and program-related environmental and social-cultural impacts?

6. Assessment: How will student learning outcomes and overall student experience be assessed at the program’s conclusion so that subsequent programs are improved based on this assessment?



V. 	SAFETY & EMERGENCY PLAN
(Adapted from “Health, Safety, and Security” in Standards of Good Practice for Short-Term Education Abroad Programs.)

1. Safety and Security: The program follows appropriate Gonzaga University Policies & Procedures.   Y or N?  If no, please list why. 
	


      
2. Health: Please describe student health issues specific both to program location and to students in the program, and provide a plan of how the program leadership is prepared to handle student, faculty, and staff health issues that may arise. 
	


      
3. Local Resources: Please list the contact information of local emergency, health, and safety resources including police, U.S. overseas representatives, physicians, hospitals, and mental health professionals.  
	


      
4. Liability: Describe the program’s insurance coverage (if not using Air Med)
	



5. Insurance: Describe the health coverage available to students in-country and in the countries visited during the program (if not using ISIC coverage). 
	



6. Risk Management: Describe the risk management issues that pertain specifically to this program. 
	



7. Emergency Communications: Describe the program’s emergency communication plan and if/when this program has been tested and assessed. 
	



8. Student Emergencies: Please list the emergency contacts for individual students, faculty, and staff in case of emergencies, as well as contingency plans. 
	



9. Group Emergencies: Please list emergency contacts and contingency plans in case of an emergency that impacts the entire program. 
	



10. Emergency Procedures: Please describe how you have informed students about what to do in the case of emergencies. 
	



11. Program Assessment: Describe how you will assess program logistics and health and safety protocols at the program’s conclusion so that subsequent programs are improved based on this assessment. 
	



VI. 	FINAL BUDGET

Please attach a copy of your approved Budget Worksheet (excel template), reflecting the finalized program cost per student and updated with any changes suggested by the IEC Review Board. (You can find the Budget Worksheet on the Faculty Page of the Study Abroad website.  The Budget Worksheet is the same for both the Feasibility Proposal and the Final Proposal; so, if no changes need to be made from the budget you submitted in the Feasibility Proposal, simply attach that initial budget worksheet to your Final Proposal).
 


VII. APPROVAL SIGNATURES
I certify that this Final Proposal reflects as accurately as possible the actual terms and logistics of the proposed program.
 
	Faculty Director’s Signature
	Date
 
 


 
	Other Faculty Leader’s Signature (if more than one)
	Date
 
 



	Other Faculty Leader’s Signature (if more than one)
	Date
 
 




    
SUPPORTING SIGNATURES 
This program has the support/approval of Gonzaga University:

	Academic Vice President’s Signature
	Date
 
 



	Jim Vache, Assoc. AVP’s Signature
	Date
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