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FLSA Feasibility Proposal
Faculty-Led Study Abroad (FLSA)
Feasibility Proposal Form
 
Do you have interest in creating a faculty-led study abroad program? If so, this is the place to start!  You need only have an idea, a place, or a thought about such a program to begin this process.

The AVP and Study Abroad Offices are here to help you.  Part of our responsibility is to work with you as you begin to formalize your plan.  It is our experience that at least a 12-18 month planning cycle is necessary to allow for a successful program.

For help brainstorming possibilities and clarifying your ideas, initiate conversation with International Education Faculty Mentor, Mark Alfino (alfino@calvin.gonzaga.edu).  

INSTRUCTIONS for proposing a new faculty-led study abroad program:
 
1. The first step in developing a new program is dialogue.  As soon as you have an idea, begin talking with your dean and department chair.  Another critical first step is to check the State Dept. website since the AVP Office cannot allow travel to countries with State Dept. warnings. 

Note: All new proposals for faculty-led study abroad programs must be submitted using this Feasibility Proposal form.  (Existing/repeat programs need only to submit the Final Proposal form each year).
 
Feasibility Proposals for programs scheduled in the summer are due October 1st of the year prior to the program’s implementation (i.e. proposals are due Oct ’09 for summer ’10 programs). Following submission, the Gonzaga International Education Council (IEC) reviews the Feasibility Proposals (view selection criteria here) and determines which programs will be eligible to complete a Final Proposal.
 
2. Review the Faculty-Led Study Abroad Guidebook, and consult with Jim Vache vachej@gonzaga.edu.
 
3. Complete and submit the Feasibility Proposal (with signatures) to the AVP Office (College Hall, Room 218) and also email a copy to vachej@gonzaga.edu.  This Feasibility Proposal consists of:
I. 	General Information
II. 	Preliminary Budget (please use excel template found on SA website)
III. 	Program Information
IV. 	Travel Information
V. 	Academic Information
VI. 	Approval Signatures
 
4. If the Feasibility Proposal is approved by the IEC, the AVP and Study Abroad Offices will help you gather the resources you need to submit a Final Proposal by January 5th and to implement your program.  
*Note: The Feasibility Proposal is not meant to be a comprehensive document.  It is expected that this form will give a preliminary outline of your program and that you will include more detail (final budget, detailed itinerary, learning outcomes assessment, etc.) in the Final Proposal. 
As you fill out this form, keep in mind that it is designed to help you think of all the items you will need to plan a safe and successful program.  If you have difficulty with any particular section, do not hesitate to contact Jim Vache or Mark Alfino for help.  

I.  GENERAL INFORMATION
	Department(s):
	     

	Program Title:
	     

	Name/Title of Faculty Director:
	

	Sponsoring School & Dept:
	     

	Co-sponsoring School & Dept:
	

	Work Phone:
	     

	Email:
	     

	Other GU Program Leaders:
	Name:      
Title:      
Dept:      
Phone:      
Email:      

	 
	Name:      
Title:      
Dept:     
Phone:      
Email:      

	Student Worker(s):
	

	Student Enrollment:
	Target student group size:           min:             max:   

	Non-GU Student Enrollment:
	Non-GU students will enroll: Y       N           If yes, list institutions: 

	Program Location(s):
	     

	Program Term(s):
	     


 
Note: Program Dates must fall within published Term dates.
	Program Dates (start and finish of all on-campus and off-campus commitments)
	from:   /  /20      to:   /  /20

	On-Campus Course Meetings (dates and approximate meeting hours each day):
	from:   /  /20      to:   /  /20

	Overseas Course Component (span from start to finish and total number of days):
	from:   /  /20      to:   /  /20          Number of Days:



	II. BUDGET WORKSHEET (See FLSA GUIDEBOOK for instructions)



Please complete the FLSA Budget Worksheet and attach it to this form.  The FLSA Budget Worksheet is an easy-to-use excel template found on the Faculty page of the GU Study Abroad website. The worksheet is designed to automatically calculate the program cost per student based on your expense inputs.  

*Since one of the biggest barriers to study abroad is high cost, please make it one of your number one priorities to keep costs low and affordable to students without sacrificing the quality of the academic and cultural experience.  Programs typically range from $2,000 to $5000 per student, not including airfare.
III. PROGRAM INFORMATION
 
Purpose and Need (Briefly describe the program’s purpose and learning objectives.) 
	


      
Utilizing the Location (Provide a general itinerary of the program and describe how program sites will be used to complement course content and learning objectives.)
	


 
Published Advertisement (Provide a brief program summary that can be used for advertising/publicity on the study abroad website and in University catalogs. This summary should provide students with a clear and concise understanding of your program.)
	


 
Eligibility Requirements/Prerequisites (Include any admissions/course prerequisites (min GPA, language proficiency, etc.) as well as any physical demands that students must be able to accommodate.)
	


 
Target Population/Marketing Strategy (Identify the student population(s) you are trying to reach with your program and your strategy for marketing this program specifically to them.)
	


 
Program Continuity/Sustainability (Describe roughly the plan for continuity/sustainability of the program including whether the department plans to offer it annually or biannually, plans for faculty director alternations, rotations with other study abroad programs, departmental involvement/support, etc. Note that the program selection criteria give preference to programs with a clear plan for continuity/sustainability.)
	



Qualifications of Faculty Director and Other Leader(s) (Please attach CVs.  Also, describe relevant training and experience such as academic training, familiarity with or study of the culture, knowledge of or experience in proposed locations, personal contacts in those locations.)
	



Site Visit (Has a site visit been conducted or will the faculty director or other leader do so in the future? Note: A site visit is mandatory for Final program approval, but not necessary in order to submit this Feasibility Proposal form.)
	


 
Travel Security/State Department Warnings (Are there any current State Department warnings for travel in this country? Identify nature of warning and date of issue. Attach warning. List any travel-related concerns specific to your site. Go to: http://travel.state.gov/travel/cis_pa_tw/tw/tw_1764.html)
	


 

IV. TRAVEL INFORMATION
 
Facilities (Provide a preliminary description of the classroom facilities that you need, or that will be used (if known), in-country and how these will be coordinated.):
	


 
Transportation (Provide a preliminary description of the modes of transportation that will be used in-country and how these will be coordinated.):
	


 
Accommodations (Provide a preliminary description of the student and faculty accommodations):
	


 
Activities (Provide a preliminary description of all program-sponsored co-curricular activities/ excursions. Describe the inherent dangers in any program-sponsored activities. Describe any professional training that you will be requiring for “risky” activities such as snorkeling, etc.):
	



Health and Safety (Review the CDC Traveler’s Health website [http://www.cdc.gov/travel] and describe any known health and safety risks particular to the countries where you will be traveling, how you will inform participants of these risks, and how these risks will be minimized. Identify and describe the health and medical facilities that will be available on-site):
	


 
Orientations (You must have a clear plan for providing students with information on safety, health, legal, environmental, political, cultural, and religious conditions in the host countries, as well as expectations and planning logistics. Please roughly outline your plan for providing this information to students through pre-departure and onsite orientations and post-program debriefings):
	



Cooperating Entities (List all institutions, organizations, and companies with whom you anticipate working; include a description of the services or assistance that will be provided): 
	Name of Institution
	Website
	Contact Person
	Phone
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Briefly describe the services/assistance that will be provided by each institution:
	





 
V. ACADEMIC INFORMATION
           
You may either tailor an Existing course to fit the needs of your program (a study abroad "addition" must be approved by department) OR generate a New Course (which must be approved by the Academic Council).  Consult with the Registrar’s Office to see which option is right for you.

For more info, see the FLSA GUIDEBOOK:   
	B.   Course Information
 
1. List the anticipated courses that will be taught through your study abroad program:                                                                                                                
	Prefix
	Course #
	Course Title (and equivalency if using existing course)
	Credit hrs

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



 2. Are there a fixed number of credit hours that all students must take?     Yes         No  
     If yes, how many? _____
     If no, what is the minimum? _____ maximum? _____ 
(Minimum of 3 credits within a term is necessary for students to be eligible for financial aid.  Maximum must comply with Credit Policy—no less than 12.5 classroom hours per credit and no more than 1.5 credits per week).
3. Clearly describe how each course will be enhanced by the international environment/experience: _______________________________________________________________________________      

	C.  Course Syllabus 
*A rough draft syllabus is acceptable for the Feasibility Proposal, but syllabus must be finalized for Final Proposal.
Begin developing a new, or tailoring an existing, course syllabus that includes the following:
Student learning objectives of the course;
Assignments/activities that will be used to determine how well students attained the learning objectives;
How the instructor(s) will determine students’ grades for the course;
Instruction delivery methods/pedagogical approaches;
Required text and supplementary materials;
Week-by-week outline of the course content showing number of class hours for each major topic including lectures, readings, site visits, cultural activities, excursions, discussions, and reflection times that are a required part of the course; and
Additional expectations for honors students and/or graduate students, if applicable.
 
The syllabus must clearly demonstrate 12.5 classroom hours for each credit and no more than 1.5 credits per week. If students are enrolling in different courses, a syllabus for each course must be provided.  


 
VI. LEADER AGREEMENT & SIGNATURES
I have read, understand, and agree to the expectations and responsibilities outlined in the FLSA GUIDEBOOK, if my program is approved for implementation by IEC. I understand that IEC approval of my Feasibility Proposal is a preliminary step in program development, and that I must submit a Final Proposal in order to implement my program. I also understand my role as Faculty Director or Leader is critical to the success of the Program.
 
	Faculty Director’s Signature
	Date
 
 


 
	Other Faculty Leader’s Signature (if more than one)
	Date
 
 



	Other Faculty Leader’s Signature (if more than one)
	Date
 
 



  
 
SUPPORTING SIGNATURES 
This program has the support/approval of the sponsoring Department and College:

	Department Chair’s Signature
	Date
 
 



	Academic Dean’s Signature
	Date
 
 



	Wanda Reynolds, Director of Study Abroad
	Date
 
 



	Jim Vache, Assoc. AVP
	Date
 
 



	Faculty-Led Study Abroad Specialist
	Date
 
 




Special thanks to Eastern Illinois University for the template for this form.
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